
Selectmen’s Minutes 
April 2, 2019 

The meeting opened at 4:00 p.m. Present were Selectmen Tony Palminteri, and Glenn 
Dochtermann. Also present were Fred Holt, Treasurer, Jimmy Allaire, CEO and Joyce 
Wood, Assistant.    Also present was Joe Olszewski, Nancy O’Connell and Bruce Flaherty. 

Bruce Flaherty, from Maine Spirit of America asked to speak with the Board.  As he had 
driven down from Augusta the Board authorized him to speak. He shared documented 
information on the Spirit of America program and explained that this program is to 
recognize volunteers, groups or projects throughout Maine.  There is a nomination 
application process. He said that MMA supports this program. Deadline for nomination is 
June 30th. He added that they like to see the nominee put on the cover of the Town 
Reports as this adds to the recognition of volunteerism. The Board thanked him for his 
presentation. 

There was no public comment. 

The minutes of the March 26, 2019 Selectmen’s meeting were read. Motion was made by 
Glenn Dochtermann and seconded by George Donovan to approve them as written.  All 
voted in favor. 

After review of the warrant, motion was made by Mr. Donovan, seconded by Mr. 
Dochtermann and approved by all. One warrant was signed. 

The Board discussed a quote for treatment for ticks at the park as well as an e-mail from 
Dean Currier, Park & Rec Chairman.  The treatment proposed is organic, Essentria IC3 
which is a blend of essential botanical oils, including various types of oils and other 
ingredients and require treatments about 6 weeks apart and probably 2 applications. The 
treatment is guaranteed so that if the first treatment does not work another will be done at 
no charge. This was discussed by the Board.  Concern about the Selectmen authorizing 
spraying any product was discussed.  Comment was made that parents should be able to 
make their own decisions on using treatment for ticks for their child.  Mr. Dochtermann 
noted that the State Parks do not spay and then shared a poster that the State posts at 
their parks.  It was reported that this request has been made through the Little League and 
that other towns are using this organic treatment as well.  After further discussion, the 
board agreed that they are not in favor of the treatment but are willing to discuss further 
with Park & Rec or the company providing the quote. 

Mr. Palminteri reported that we are still waiting to hear from ThyssenKrupp on the date to 
repair the elevator at the Library. 

Fred Holt reported that he has heard back from the Attorney who made the inquiry on 
behalf of their client to purchase back a small lot in the town of Alfred that abuts their lot in 
Lyman so that they can sell it as a whole piece.  Mr. Holt said that they have sent a check 
in the agreed amount to redeem the parcel, map 3 lot 76-1.  Motion was made by Mr. 
Dochtermann with second by Mr. Donovan to move forward with the process. All voted in 
favor. The deed will be brought to next week’s meeting for signing. 

An appointment certificate for Chris Carpenter as the Emergency Management Director 
was approved and singed by the Board. 



The Animal Welfare Society agreement was briefly discussed. All agreed to hold off on 
moving forward as the Health Officer, Dennis Brewster, was coming in at 4:30 to speak on 
this. 

Two Hiring forms were reviewed. Motion was made by Mr. Dochtermann and seconded by 
Mr. Donovan to approve as submitted to hire Amy Knapp and Josh Walls as Per Diem 
firefighters. All voted in favor and the forms were signed. 

The Town Clerks end of month report for March was read and briefly discussed. 

The Board read and discussed the notice from the York County Budget Committee on the 
upcoming caucuses to fill vacant seats on the Committee. District 4 of which Alfred is a 
member is in need of two members, the public official seat and the public seat. 

A State Recycler License renewal was then discussed. Mr. Allaire, CEO, reported that he 
has done the inspection and recommends approval of the license. Motion was made 
George Donovan and seconded by Glenn Dochtermann to approve and sign the form.  All 
voted in favor and the document was signed by the Chair, Tony Palminteri. 

The Planning Board agenda for April 1, 2019 was read. 

The Code Officer, Jimmy Allaire, reported that the Planning Board will not bring any 
ordinance/zoning changes to the June Town Meeting but they are working on adding a 
stretch of area on Rte. 4 into the Mixed Use District. They will hopefully complete that and 
other changes this year sometime. 

The Budget Committee agenda for April 1, 2019 was read. 

The Budget Committee minutes for the March 25, 2019 meeting were read. 

Dennis Brewster, Health Officer, met with the Board to discuss his thoughts on the annual 
fee for the services provided by the Animal Welfare Society in Kennebunk.  Tom Holland, 
Animal control Officer joined this session as well. He stated the Budget Committee, of 
which he is a Member, has already approved $6,500 for the Animal Control budget of 
which this fee is included amounting to $4.196.4.  He said that this amounts to 66% of that 
total budget.  He shared information of the history of the shelter service showing in 2016: 7 
dogs, 3 cats, 2017: 4 dogs, 2 cats and in 2018: 5 dogs and 3 cats were taken to the 
shelter. The cost per animal based on the annual fee amounted to an average of $500 per 
animal treated. He said that he feels this is too high. His recommendation to the Board is 
that they work with other towns to potentially renegotiating this contract. The current per 
capital fee is $1.39.  The process for an animal to be brought to the shelter was discussed. 
Someone questioned if there was another shelter that could be used. Mr. Holland said 
there was one in Westbrook.  Also discussed was any other options to use as shelter or 
animals. Mr. Brewster said that it must be a licensed kennel under the State law for this 
type of shelter. Mr. Holland stated that another town charges a $50 fee to any residents 
whose dog is picked up and transported to the shelter to help offset the costs.  This was 
briefly discussed. This subject was discussed further with the Board agreeing that some 
research be done. 

The next item on the agenda, Personnel Policy Proposed changes, was postponed until 
next week. 



A tax assessor’s widow’s exemption form was approved and signed after motion by Mr. 
Donovan and second by Mr. Dochtermann. 

A proposed contract for cemetery & mowing was reviewed and discussed.  All agreed that 
a proposed three year contract should go out to bid. This would not go out to bid until next 
year if a contract were decided on as Lavertu Brothers is doing this service for the Town 
now. 

There was a five minutes recess at 4:55 with the meeting reconvened at 5:00 p.m. 

Articles for the 2019/2020 budget were reviewed, discussed and voted on as follows: 
Motion by Mr. Dochtermann, second by Mr. Donovan and approval by all. 

Caring Unlimited  $575 

Kids Free to Grow  $500 

Maine health care  $750 

SARSSM   $500 

So. Me. Agency on Aging $1,400 

York Co. Comm. Action $2,100 

Library    $20,010 

Information on a proposed service truck for the Alfred Fire/Rescue was reviewed and 
discussed. Suggestions were made and Fred Holt will pass the information on to the Chief. 

There was no public comment. 

The meeting was adjourned at 5:20 p.m. 



Selectmen’s Minutes 
April 9, 2019 

The meeting opened at 4:00 p.m. Present were Selectmen Tony Palminteri, Glenn 
Dochtermann and George Donovan. Also present were Fred Holt, Treasurer, Jimmy 
Allaire, CEO and Joyce Wood, Assistant.    Also present were Andy Bors and Nancy 
O’Connell. 

Dean Currier, Park and Recreation Chairman, met with the Board along with Joe Poisson, 
from Southern Maine Mosquito and Tick Service to discuss treatment of the ticks at the 
side parking lot entrance to the Alfred Park. Dean Currier introduced the topic and 
described the area as the wooded areas on the left side of the softball field where the 
second parking lot is and explained if this area is treated it would keep most of the ticks out 
of the park area. Mr. Poisson explained the product that he uses is organic and the 
ingredients are approved by FDA as approved for food and beverage consumption made 
up of essential oils including rosemary oil and peppermint oil.  He went on to explain that 
the level at which he mixes it makes it safe for larger insects such as bees and butterflies. 
The product is so safe that it is exempt from the EPA notification rules. Many questions 
were asked and discussed to include how many treatments, what if it rains and cost.  Mr. 
Poisson said that it should only take two treatments at $114 each and if it were to rain right 
after he would spray again at no charge. 

After further discussion, the Board was in agreement that this treatment be done and that a 
notice should be put up about the treatment even though it is exempt from EPA 
notification.  

Dean Currier discussed several other items concerning Park and Recreation to include: 

• Fees from the Little League and the Softball League – He questioned how these 
funds will be budgeted. All agreed that Fred Holt will look into this with him. 

• Banners on the field. He asked about the ordinance on these types of signs that 
states that they must be green with white lettering.  Jimmy Allaire said that he will 
look at this and get back to him 

• Load limit sign in Concession stand – He reported that he has posted a 1,000 load 
limit sign as instructed by the MMA Insurance rep. and has sent a picture to Joyce 
to send in. 

• Fire Extinguishers in concession stand – Will be provided by the Little League when 
the season starts. 

• Signs(s) at the Park – He reported the current signs listing open hours and 
regulations, etc. are deteriorated and he is requesting that he order new signs from 
Graphics Coop who he has been working with. He added that the cost would be 
covered by his budget.  After discussion the Board was in agreement that he do so. 

• Fishing Derby – Mr. Currier reported that a parent of a participant of the Fishing 
Derby this winter brought alcohol. He asked the Board if he could do anything about 
that. After discussion the Board agreed to add on the notices and application that 
“no alcohol is allowed at this Town sponsored event”. 



The minutes of the April 2, 2019 Selectmen’s meeting were read. Motion was made by 
Glenn Dochtermann and seconded by George Donovan to approve them as written.  All 
voted in favor. 

After review of the warrants, motion was made by Mr. Donovan, seconded by Mr. 
Dochtermann and voted by all to approve and sign them as submitted.  Three warrants 
were signed. 

Income to the Fueling February account, the Festival account and to the Park and 
Recreation account was accepted and appropriated as submitted after motion, second and 
approval by all. 

Mr. Donovan asked about the Fueling February account and Mr. Holt reported that there is 
just under $19,000 currently in this account.   

The deed from the Town of Alfred to Robert Morin of Lyman for a .22 acre piece of land 
that abuts the property in Lyman was reviewed, discussed. Motion was made by Mr. 
Donovan and seconded by Mr. Dochtermann to approve and sign the deed as submitted.  
All voted in favor and the deed was signed.  

Mr. Palminteri reported that ThyssenKrupp has indicated that they will be scheduling the 
repair work of the library elevator soon.  They will let him know as soon as they set this up.  

Preliminary documents from the Patterson Companies to request that the Town accept 
Colins Meadow Lane as a Town Way was presented by Jimmy Allaire. Jon Lord, Road 
Commissioner, joined the meeting for this session. Mr. Allaire reported that he wanted to 
make the Board aware that this may be coming for the June Town Meeting.  The town 
engineer still needs to inspect the road for town specs and then the request will go to the 
Planning Board and then to the Selectmen. The road still needs to have the topcoat which 
can’t be done until the paving companies open up. He reported that Patterson Company is 
planning on having this done in May.  Many questions were asked and discussed: 

• Finalization of the warrant? – the date proposed for signing is May 28th 
• Has the Road Commissioner inspected? – Mr. Lord said that he has not been 

involved with this sub-division. It was noted that there is now a policy in place which 
includes the Road Commissioner’s input. 

• How many houses in the development? – 16 of the 19 planned. 
• What if they don’t get it paved in time: - Mr. Lord suggested a bond that would cover 

the paving.  The Selectmen felt that before it goes to Town Meeting it should be 
completed with paving done by the time the warrant is signed on May 28th.   

• Where does Burns Lane fit?  - All were in agreement that the property owners on 
Burns Lane be informed on the plans.  Mr. Allaire agreed to do so. 

 

A request for bank time from Joyce Wood was discussed. Motion was made by Mr. 
Palminteri with second by Mr. Dochtermann to approve as requested. All voted in favor 
and the Chair, Tony Palminteri signed request. 

The Animal Welfare Society, Inc. of Kennebunk agreement was discussed.  It was 
reported that the Westbrook Animal Shelter charges the same amount of fee per capita.  
Motion was made by Mr. Donovan and seconded by Mr. Dochtermann to approve and sign 



the agreement as presented.  All voted in favor and the document was signed by Tony 
Palminteri, Chairman. 

Fred Frodyma, Planning Board Member, spoke on the Planning Board’s behalf about a 
suggestion to the Selectmen to consider an ordinance on term limits for the Selectmen. He 
shared proposed verbiage which was compiled after researching other Towns. He 
explained that they might consider two three year terms if elected for a second and if a 
person wanted to run again they would sit out three years and then run again. It was the 
feeling of the Planning Board that this may bring fresh ideas from new candidates and 
could be good for the Town. This was discussed. A question was asked about other 
elected officials and Mr. Frodyma stated that others were not talked about.  Mr. Palminteri 
shared his experience with the Legislature and term limits stating that you do not keep 
institutional memory when you impose term limits but recognizes there could be benefits 
as well. The Board agreed to discuss further. 

Jon Lord, Road Commissioner, shared a request he received by phone from a resident 
requesting that the Selectmen consider providing a screened gravel pile at the transfer 
station for use by those who live on private roads so that they can repair pot holes when 
needed.  Joyce Wood added that this same resident came in to see her and reported that 
he said that this year was extreme and the costs to maintained private roads this winter 
were high. This was discussed in further detail.  All agreed that this cannot be considered 
by the Board of Selectmen as the laws do not allow public funds to be spent on private 
roads.  The current resident pile was briefly discussed as example of what the Town can 
do for residents with comment made by Mr. Lord that it was intended for icy walkways at 
homes and many residents are using it on driveways which depletes the pile quickly. 
Driveways if needing sanding should be done and paid for privately by homeowners. All 
were in agreement to call the resident and let him know what was discussed. 

Chief Carpenter met with the Selectmen to discuss items in his 2019/2020 budget requests 
to include: 

• Request for service truck – He shared quotes from several dealers on different 
models and costs. He said that his need is for a pick-up truck that he can throw gear 
into (as he stated at a prior meeting to keep the carcinogens away from 
passengers) and for use at the station for various tasks and the old forest truck 
does not serve these purposes and will be sold if this article were to pass. Proposed 
financing of this vehicle was discussed. Mr. Holt will look into the specs of a loan. 
Chief Carpenter stated that the truck should include the proper stripping and the 
Alfred Fire/Rescue patch.  This will be brought back for further discussion. 

• Air Packs – The request for 18 air packs to replace some 18 year old packs was 
discussed in detail. Models of packs, Scott or MSA II and the differences were 
discussed. He explained that new technology makes it so that using new and old 
together does not work. When asked about cycling the packs so that fewer are 
purchased at a time, the Chief suggested that a better way, so that you have same 
packs, would be to set up a 15 year plan to set aside funds annually to pay for 
replacement of all packs at the same time.  

• Staffing:  He reported that he has requested funds to support per diem staffing to fill 
weekend nights.  In late summer he is planning on looking at live-in students again 
but this doesn’t fill the need entirely and is only during school season.  When asked 



if we are still losing people to other towns after training, he said that for him it’s too 
early to tell but some are not passing the testing and have to take it again.  

The Selectmen thanked him for the excellent job he is doing as the new Fire/Rescue Chief 
and he in turn thanked them for the opportunity. 

The 2018 Consumer Confidence Report was reviewed as briefly discussed. 

The March, 2019 end of month report from the Tax Collector was read and discussed. 

A Veteran’s Exemption Application was discussed. Motion was made by Mr. Dochtermann 
and seconded by Mr. Donovan to approve as recommended by the Assessor, Robert 
Tripp. All voted in favor and the form was signed by the Chair, Tony Palminteri. 

The Board read the minutes of the Library Directors meeting of April1, 2019. 

A notice from RSU#57 Superintendent’s office about a meeting for the six Towns on April 
29th on the proposed 2019/2020 budget was read. 

A report from Bob Tripp, Assessor on the valuation thus far was read.  The current figure 
of the increase in value is $3,520,000. The report indicated that the 2019 new value figure 
may still go up as he completes the assessment work. 

After review and discussion of a CMP Pole Permit application, motion was made by Mr. 
Donovan and seconded by Mr. Dochtermann to approve the application for a pole to be 
placed on the Avery road.  All voted in favor and the document was signed. 

The minutes of the Budget Committee’s April 8, 2019 meeting were read. It was reported 
that the minutes presented are the final approved minutes not “draft” as stated in the 
agenda. 

The Budget Committee Agenda for April 8th was read.   

Several article funding requests were discussed as follows: 

Capital Improvement  $20,000 
Computer Support   $34,500 
Contingency    $15,000 
General code   $6,000 
Plowing/Sanding   $326,500 
The Computer Budget request was up from last year and Mr. Holt explained that this 
account is funded by the Franchise fees and not tax dollars. All computer/technological 
items are now under this account. He also explained that the Town hall is in need of a 
server this year as well. Also noted was that the Budget Committee voted for $12,000 to 
fund the Contingency account. 

After further discussion motion was made by George Donovan to approve the Contingency 
Fund at $15,000. Mr. Dochtermann seconded the motion and all voted in favor. 

Another motion was made by Mr. Donovan and seconded by Mr. Dochtermann to approval 
other all other requests as submitted.  All voted in favor. 

Correspondence was read. 



Jimmy Allaire reported that he has received a quote to replace the water fountains at the 
park at $3,000 for each.  He then talked about another option for mounted fountains on the 
sides of the buildings for $250 each and all agreed this would not work due to the water to 
the buildings.  He agreed that the current fountains can be repaired at a minimal cost and 
all were in agreement to do the repairs as stated. 

The meeting was adjourned at 6:00 p.m. 

 

 

 



Selectmen’s Minutes 
April 16, 2019 

4:00 p.m. 

The meeting opened at 4:00 p.m. Present were Selectmen Tony Palminteri and George 
Donovan. Glenn Dochtermann was absent. Also present were Fred Holt and James 
Allaire. Members of the public were Luana Crawford, Juliette Sawyer, Jim Sanger, 
Judith Braun and Mark Patterson. 

The minutes of the April 9, 2019 Selectmen’s meeting were read. Motion was made by 
Donovan and seconded by Palminteri to approve them as written. Both voted to 
approve. 

Motion was made by Palminteri to approve and sign the warrants as submitted. 
Donovan seconded and both voted in favor and the warrants were signed. 

Income to the Alfred Festival account was accepted and appropriated as submitted with 
a motion from Palminteri, seconded by Donovan and approved by both. 

Allaire updated the progress of the potential for the acceptance of Colin’s Meadow Lane 
as a Town Way to be voted on at the June Town Meeting. As the engineer that was 
working on behalf on the Town has retired and the firm he was working for has merged 
with a second company, the Town now has to have an independent engineer review the 
work to be completed and sign off that the road way has been built to the Towns’ 
specifics. Mark Patterson stated that he is working with Dayton Sand & Gravel to have 
the road paved in time for the article to be placed on the Warrant by May 20th, which is 
the latest it can be done. At 4:10 all members of the public left. 

The agreement for Mosquito & Tick Service with Southern Maine Mosquito & Tick 
Control was reviewed. Motion by Donovan, seconded by Palminteri to sign. Palminteri 
signed, as Chairman. 

The board reviewed the updated 2019/2020 budget spreadsheets. 

The MSAD #57 Warrant for the upcoming budget process was reviewed. Motion to sign 
by Donovan, seconded by Palminteri. The board signed the required number of original 
warrants. 

A letter of resignation from Cathy Conley as a Trustee of the Parsons Memorial Library 
was read. It was agreed that a letter to Cathy should be prepared and sent to her 
thanking her for her service to the Library. 

Donovan updated the status of two of the vehicles at the public safety building. Both 
vehicles had been in for repairs recently and are now back in service. 

The board discussed the recent article in the Smart Shopper written by John Sylvester. 
No action was taken. 

There being no further business, the meeting was adjourned at 4:25 p.m. 



Selectmen’s Minutes 
April 23, 2019 

4:00 p.m. 

 
The meeting opened at 4:00 p.m. Present were the three Selectmen, Tony Palminteri, Glenn 
Dochtermann and George Donovan. Also present were Fred Holt, Treasurer and Joyce Wood, 
Assistant. From the Public was Nancy O’Connell. 
 
The minutes of April 16, 2019 were approved by all after motion by Mr. Palminteri, second by Mr. 
Donovan.  Mr. Dochtermann abstained as he was not present at last week’s meeting. 
 
The warrants were reviewed.  Motion was made by Glenn Dochtermann, seconded by George 
Donovan to approve as submitted. All voted in favor and two sets of warrants were signed by the 
Board. 
 
Income, given as a donation via Glenn Dochtermann from holding the Hunter Safety Class upstairs in 
the Town Hall, to the Brothers Beach account in the amount of $100.00 was accepted and 
appropriated after motion by Mr. Dochtermann, second by Mr. Donovan and approval by all. 
 
The Board discussed the scheduling of meetings leading up to Town Meeting.  The following dates 
were approved after motion by Mr. Donovan, second by Mr. Dochtermann and approval by all: 
 

• Candidate Night – Wednesday, May 22, 2019 at 7:00 p.m. Also discussed was options for a 
moderator for this event. 

• Public Hearing/Information Meeting (Selectmen) Wednesday, May 29, 2019 – need to 
determine time. 

• Sign Warrant  June 3, 2019 
• Post Warrant June 4, 2019 
• Planning Board Public Hearing – Need to wait to see if the Planning Board will present any 

changes within the time frame needed to do so.  
 
The ordinance change proposed by the Selectmen with assistance from the Road Commissioner, 
Public Highway Excavation Ordinance, will be discussed with Jon Lord later in this meeting. Another 
suggested ordinance change that may come come from the Planning Board would be regarding 
limiting drug rehab facilities. This topic was briefly discussed. 
 
Mrs. Wood brought the Fire Department, Chapter 182 Selectmen’s Ordinance to the Board’s 
attention. She reported that in October of 2018 at a Special Town Meeting an amendment to the 
Rescue Ordinance was approved by voters which combined the Rescue and the Fire Departments as 
one. Because both departments are covered with this ordinance the Fire Department Ordinance 
adopted on March 10, 1992 by the Board of Selectmen needed to be removed by vote of the 
Selectmen.  Motion was made by Glenn Dochtermann and seconded by George Donovan that 
Chapter 182 “Fire Department” be eliminated as not needed due to the October 10, 2018 vote that 
created a new ordinance to combine the Fire and Rescue Department as the “Alfred Fire/Rescue 
Department”.  All voted in favor. 
 
A thank you letter and acceptance of resignation to Cathy Conley for her service in the position of 
Library Director was approved and signed by the Board. The Board discussed the process to appoint 
someone to complete her tem and all agreed that Joyce Wood contact Dominique Zulueta to discuss 
this.  Fred Holt added that there was a resident who took out papers but did not turn them back in to 
run for another open position on this Board and perhaps he might consider to fill out the term. 



 
After review of an e-mail from Bruce Flaherty, Representative for Spirit of America, was read and 
discussed.  The Board was in agreement that, at this time, they will not participate. 
 
E-mails between CEO, Jimmy Allaire, and Resident of Burns Lane regarding this road which is 
accessed from the Colin’s Meadow Lane were read and discussed. The Contractor of the subdivision 
may be requesting that Colin’s Meadow Lane be placed on the Town Meeting warrant for a vote to 
become a town road.  The question of where a “stop” sign should be placed and the moving of the 
Burns Lane sign to the appropriate site were part of this discussion.  All agreed to speak with the 
CEO and the Road Commissioner about this and to make sure that the paperwork from the contractor 
is complete for the request for the warrant. 
 
An e-mail between Jimmy Allaire, CEO, and the Guertin’s of Sanford Road was read and discussed.   
In the e-mail the residents questioned whether or not the town would consider selling a portion of the 
land abutting their property on which the Transfer Station is located. The Selectmen discussed this 
and agreed to ask more questions before making any decisions to include how much land were they 
interested in and also could they legally do so without approval by town meeting vote.  All agreed to 
bring back next week for further discussion. 
 
The Board discussed a Planning Board recommendation made at a recent Selectmen’s meeting 
regarding term limits for Selectmen.  The suggestion from the Planning Board was for two 3-year 
terms and then out for 3 years before seeking another two terms.  The Board discussed this with 
comments made to include “you lose the institutional knowledge” and “it takes time for a Selectmen to 
learn everything needed.  All were in agreement to not put this question as an article on the Town 
Meeting warrant in June and also agreed to bring this to a Selectmen’s Informational Meeting for 
discussion with residents. 
 
Notice about the RSU #57 Budget Meeting to be held on April 29, 2019 at 6:00 p.m. at the Middle 
School was read. 
 
An invitation from the Three Rivers Land Trust to their annual meeting was read. 
 
A hiring form was reviewed and briefly discussed. Motion was made by Mr. Palminteri to approve the 
hiring form as submitted. Second was made by Mr. Donovan and all voted in favor.  A hiring form for 
Doug Johnson as Call Firefighter was signed. 
 
After discussion of a quote to print the Alfred Town Report, motion was made by Mr. Palminteri with 
second by Mr. Dochtermann to approve that the Minuteman Press be chosen to print the Town report 
for the 2018/2019 Fiscal Year. All voted in favor. 
 
Fred Holt, as Chairman of the Budget Committee, shared the Budget Committee agenda for April 22nd 
as well as the minutes of April 8th. He then went over with the Board, for their votes, articles for the 
2019/2020 budget. Reviewed and discussed were: 
 
Paving Program    $450,000 
Stockpile     $125,000 
Stockpile Overdraft    $  38,750 
Year Round Maintenance (roads)  $225,000 
Fort Ridge Bridge    $   4,000 
Signs-Oak Street/Keywood  $   5,520 
 



Mr. Holt reported that the first five articles on this list were approved with a 7-0-0-0 vote by the Budget 
Committee. 
 
Also discussed was preliminary Salaries and Employees Benefits spreadsheets. It was noted that a 
part time in-house assessor will now be on the salary account but the “Assessing” article will be 
eliminated.  Also there is a request that the Code Officer be given two additional hours. 
 
Mr. Holt said that next Monday should be the last Budget Committee meeting on the initial budget 
figures and that he will have projected figures on the budget finals and funding as well as the 
proposed LD1 figure. At that time the Board will need to decide what to do with the budget.  All 
agreed a workshop will be needed. 
 
Jon Lord joined the meeting and added to the discussion of the roads budget requests.  First 
discussed with him was the Colin’s Meadow Lane/Burns Lane. He recommended that a stop sign be 
placed at the entrance onto Kennebunk Road only. Also discussed was that if the Colin’s Meadow 
Lane be brought to a Town Meeting vote that the plowing budget will have to be increased as well. 
Jon Lord agreed to figure the additional amount for next week.  
 
Paving Budget:  Mr. Lord explained what is needed on Pooles Crossing.  From the beginning of this 
Road at the Whichers Mills intersection to the Lyman Town line he would do a complete rebuild as 
the road is below grade.  He would also rebuild the Old North Berwick Road from the Sanford line to 
the Lyman line. The small section of Whichers Mills Road would be shimmed and overlaid.  He 
shared a map of the area and gave further details on the materials and the processes. When asked if 
he has spoken with Keywood Manor about their maintenance vehicles causing damage to these 
roads, he said that he has but he does have a concern that if these projects are approved and 
completed that these same practices may be continued.  All agreed that Keywood Manor 
management be contacted. The preliminary quotes to pave the roads in Keywood were $441,000 and 
$495,000 and all agreed that the $450,000 be used for budgeting purposes.   
 
Mr. Lord gave an explanation of the $4,000 requested for the Fort Ridge Bridge stating that this 
bridge has been under watch for some time by the Dept. of Transportation.  He would like to hire an 
engineer to look at and make professional recommendations of what and when work should be done.  
Several options to replace the bridge at some point were discussed. 
 
Next discussed by all was the proposal for signs on Oak Street and on Keywood Manor roads.  Mr. 
Holt said that the Budget Committee recommended a no vote on the signs with a 6 yes (no $ to fund) 
1 no (approve the $ to fund) vote taken.  He said comments made to include: “there are many other 
areas in town where these signs could be requested and another member had suggested that a 
“stop” sign be placed at the intersection of Whichers Mills and Pooles Crossing. Much discussion 
followed. 
 
Motion was then made by George Donovan to vote same as the Budget Committee on all of the 
articles presented with a recommended No vote on the sign article but to put the article on the 
warrant for Town Meeting to be able to vote.  Glenn Dochtermann seconded and all voted in favor.  
 
Jon Lord then relayed a request to place a guardrail on Shaker Hill Road from a Lyman resident. He 
stated that the section on which a culvert is being requested is owned by the Town of Lyman and that 
there is an agreement that the Town of Lyman plows that section at their request.  After further 
discussion all were in agreement that this request be denied.  
 



A draft amendment to the Alfred Public Highway Excavation Ordinance was reviewed by the Board. 
Mr. Lord reported that this has not yet been completed but only a few more changes were needed.  
All agreed that the document be completed and be brought back for final review. 
 
All were in agreement that Mrs. Wood contact Jimmy Allaire about the paperwork needed for a 
submission by Patterson for request that the Town accept Colin’s Meadow Lane as a Town Way. It 
was noted that he needs to have an Engineers report after the road has been completed and that 
completion will be done when the black top companies open. The developer is hopeful that it will be 
completed before the warrant is ready to be signed. 
 
Jon Lord added that he has been doing winter cleanup work around Town. He also stated that the 
center green has been swept by the State and the gravel should be picked up in a couple of days and 
if not he will pick it up.  
 
Public Comment:  Nancy O’Connell asked if she could have a copy of the Selectmen’s job description 
if there was one.  All agree that she see Joyce Wood to receive documents needed.   
 
The meeting was adjourned at 5:30 p.m. 



Selectmen’s Minutes 
April 30, 2019 

4:00 p.m. 

 
The meeting opened at 4:00 p.m. Present were the three Selectmen, Tony Palminteri, Glenn 
Dochtermann and George Donovan. Also present were Fred Holt, Treasurer, Joyce Wood, Assistant 
and Jimmy Allaire, CEO. 
 
There was no Public in attendance. 
 
The minutes of April 23, 2019 were approved by all after motion by Mr. Dochtermann and second by 
Mr. Donovan.  
 
The warrants were reviewed.  Motion was made by Glenn Dochtermann, seconded by George 
Donovan to approve as submitted. All voted in favor and two sets of warrants were signed by the 
Board. 
 
Income to the Field & Facility account for Park & Recreation  and to the Miscellaneous Income 
account (refund from MMA Workers Compensation) were accepted and appropriated after motion by 
George Donovan, second by Glenn  Dochtermann and approval by all. 
 
The Board discussed a date to hold Candidates Night and all agreed to, after motion by Mr. Donovan, 
second by Mr. Palminteri and approval by all with abstention by Glenn Dochtermann as he is a 
candidate, instead of having it on May 22nd as previously discussed, to hold it on May 29, 2019, 
Wednesday at 7:00 p.m. All were in agreement to send out an invitation to each candidate. Also 
discussed was to invite only the candidates which position is contested or the others as well.  All 
agreed to give opportunity to all those running. 
 
A draft schedule of meetings was then reviewed.  The following were voted in approval by all after 
motion by George Donovan, second by Glenn Dochtermann: 

• Monday, May 6 at 4:30  Selectmen’s Workshop on the Budget 
• Monday May 6 at 5:30 Joint budget meeting between Selectmen and Budget Committee 
• Tuesday, May 7   Ordinance certification to Town Clerk (Road Excavation) 
• Tuesday, May 7  Meeting with Planning Board on Proposed Ordinance amendments 
• Tuesday, May 14  Meet with Committees on budget 
• Wednesday, May 22  Selectmen’s Public Hearing 6:30 Conant Chapel 
• Wednesday, May 22 Planning Board Public Hearing 7:00 (need to verify with Planning 

Board) 
• Wednesday, May 29 Candidate’s Night 7:00 Conant Chapel 
• Thursday, May 30  Selectmen’s meeting to sign Town meeting Warrant  
• Thursday, May 30  Town Clerk Post warrant 
• Tuesday, June 4   Selectmen’s Informational Meeting 6:30  at Conant Chapel 
• Tuesday June 11 & Saturday, June 15 – Town Meeting Elections & Warrant 

 
Gene Hallstrom, Employee at the transfer station, met with the Board to report that the Fueling 
February trailer is in need of repairs. The sides need reinforcement and he has received a quote for 
bars all around with reinforcement for $300.00. After discussion, motion was made by George 
Donovan with second by Glenn Dochtermann to authorize the repairs and that the funding for the 
work will come from the Fueling February account.  All voted in favor. 
 



Steve MacKinnon, Alfred Parish Church Trustee, spoke with the Board about an event on Sunday 
June 8th starting at 1:00 p.m. to be held by the church. The event will include a barbeque and music 
and all funds raised will be donated to the paving of the Town Hall parking lot.  The Board thanked 
him and asked him to extend to the Board of Trustees. 
 
A request to purchase a piece of Town Property through Mr. Allaire by an abutter to the transfer 
station property was discussed. Mrs. Wood shared a legal response from MMA Legal which said that 
this must go through a Town Meeting with explanation why this is different from a tax acquired 
property. The Board requested that Mr. Allaire share this with the resident and to also inquire how 
much property they were looking to purchase. 
 
The proposed changes to the Road Excavation Ordinance were briefly discussed. Motion was made 
by Mr. Donovan to send the changes to Attorney Rachin. The motion was seconded by Mr. 
Dochtermann and all voted in favor. 
 
Three agreements for continue maintenance of the newly planted trees on the Town Green, at the 
Library and at the Fire Station were approved by all and signed after motion by Mr. Dochtermann and 
seconded by Mr. Donovan. Mr. Palminteri added that the failing tree on the Green will be replaced at 
no charge by O’Donals and that Noah Tucker will assist in the planting. 
 
Mr. Palminteri reported that he received communication from ThyssenKrupp on the repairs to the 
Library elevator.  They said that when they put in the new panel they found a secondary problem and 
will take it back to the shop and fix it at no additional charge. 
 
A State Recycler License form was discussed.  An inspection report from Jimmy Allaire, CEO, 
indicated that he is in compliance and he is recommending approval.  Motion was made by Mr. 
Donovan, seconded by Mr. Dochtermann and voted in approval by all. The document was signed by 
the Chairman, Tony Palminteri. 
 
The Conservation Commission minutes of April 17, 2019 were read. 
 
The next item on the agenda was removed as it was reported that there is no opening on the 
Veteran’s Committee. Joyce Wood reported that the confusion came because a new member has not 
yet been sworn in and was not listed as a member as yet. 
 
The Budget Committee minutes of April 22, 2019 were read. 
 
The Budget Committee agenda for April 29, 2019 was read. Fred Holt, Chairman of the Budget 
Committee, reported that they finished up the review and voting on the budget articles at this meeting. 
He also reported that he has begun to work on preliminary figures on funding and potential for tax 
rate.  All of this will be discussed at the workshop set for Monday, May 6, 2019. 
 
Several articles were reviewed and discussed by the Board.  Motion was made by George Donovan 
and seconded by Glenn Dochtermann to approve all as requested.  All voted in favor. The following 
articles were voted on: 

• Town Hall Renovations   $10,000 
• Service Truck Lease (non-binding) $40,000 
• Salaries   $790,000 
• Employees Benefits  $290,000 

 



Jimmy Allaire, Codes Officer, presented a proposal to amend Chapter 160-104 of the Alfred Code 
referring to the wording about the painted signs at the baseball field must be “green”. The Park and 
Recreation Chairman brought this to the attention of the town after a meeting with the Massabesic 
Little League. He had stated that when they get sponsors and hang the signs there is no distinction 
due to them all having to be green. The Board agreed that it is a good idea for him to bring this to the 
Planning Board for discussion. 
 
Joyce Wood asked the Board if they would go into executive session to discuss a personnel issue 
regarding herself.  Motion was made by Mr. Donovan, seconded by Mr. Dochtermann and approved 
by all to authorize her request.  Mr. Palminteri, Chairman, called the meeting into executive session at 
5:05 p.m. in accordance with MRSA Title 1 §405, 6. A (1). 

The meeting was called out of executive session at 5:30 p.m. after motion by Mr. Dochtermann, 
second by Mr. Donovan and approval by all. No decision was needed. 

The meeting was adjourned at 5:31 p.m. 



Selectmen’s Minutes 
May 7, 2019 

4:00 p.m. 

 
The meeting opened at 4:00 p.m. Present were the three Selectmen, Tony Palminteri, Glenn 
Dochtermann and George Donovan. Also present were Fred Holt, Treasurer, Joyce Wood, Assistant 
and Jimmy Allaire, CEO. 
 
In attendance from the Public was Rich Pasquini, Planning board Chairman and Nancy O’Connell. 
 
The minutes of the April 30, 2019 Selectmen’s meeting were read. Motion was made by George 
Donovan and seconded by Glenn Dochtermann to approve them as written.  All voted in favor. 
 
Two sets of warrants were reviewed. Motion was made by Mr. Dochtermann and seconded by Mr. 
Donovan to approve as submitted. All voted in favor and the warrants were signed. 
 
Income to the Fueling February account and to the solid Waste account were accepted and 
appropriate by all after motion by Mr. Dochtermann, second by Mr. Donovan and approval by all. 
 
The proposed amendments to the Public Highway Excavation Ordinance were discussed. Joyce 
Wood reported that Attorney Rachin has reviewed them and minor changes were made at her 
suggestion.  Jon Lord, Road Commissioner, has also reviewed the draft. After further discussion, 
motion was made by George Donovan and seconded by Glenn Dochtermann to approve and sign the 
certification to the Town Clerk to have this ordinance put on the June 15, 2019 Town Meeting 
Warrant.   All voted in favor. 
 
The joint meeting of the Selectmen and the Budget Committee was then discussed. Several articles 
were discussed in further detail. All were in agreement that the “sign” article will not go on the warrant 
as both entities had voted to “not support”.  Joyce Wood was directed to draft the warrant. 
 
An e-mail from the Library Board Chairman on behalf of the Board of Directors was read.  A 
recommendation to appoint Tom Collins to complete the unfinished term of Cathy Conley was 
discussed.  Motion was made by Mr. Dochtermann with second by Mr. Donovan to appoint him to the 
position. All voted in favor and the certificate was signed. It was also pointed out that because Ms. 
Conley was on the Library Endowment Committee there is an opening and the now Treasurer of the 
Library Board has been recommended. Motion was made by Mr. Dochtermann and seconded by Mr. 
Donovan to appoint Marta Northover to fill this position.  All voted in favor and the certificate was 
signed. 
 
In the e-mail from Dominique Zulueta, she also explains a purchase of a new computer for the library 
with funding coming from their budget. 
 
On behalf of the Conservation Commission, Ms. Zulueta, in her e-mail, asked about fund raising 
events for this committee. After discussion, the Board agreed that they can do fund raisers as long as 
they are not any type of gambling game to include raffles as this is what MMA Legal has told them. 
She also explained that the Commission is considering doing a comprehensive trail map for Alfred 
(therefore the fund raiser question) and asked about using the franchise fee funds to put this on the 
web-site.  This was discussed with an agreement to speak with her about this as there is no cost to 
put it on the web-site anyway. 
 



Mr. Palminteri reported that he has been notified that a new maple tree has been tagged at O’Donals 
and when Alfred is ready it can be picked up. He also said that Noah Tucker has offered to assist with 
the planting. 
 
Joyce Wood reported that the Candidates Night is being set up by the Town Clerk, Donna Buckley 
along with Andy Bors who has agreed to be the moderator at this event.  She also said that the memo 
inviting all of the candidates has been sent but that she has not yet heard back from anyone as yet. 
 
After brief discussion of a tree growth application and as there were questions about the plan, all 
were in agreement to speak with the Assessor, Bob Tripp, and have it brought back to next week’s 
meeting. 
 
The Board reviewed proposed changes to the Town Hall Emergency Action Plan. After questions and 
discussion, motion was made by Mr. Palminteri to make the changes as submitted plus a few 
additional changes as discussed and bring back next week for final review and signatures.  Mr. 
Dochtermann seconded and all voted in favor. 
 
The Town Clerk’s end of month report for April was read. 
 
The Tax Collector’s end of month report for April was reviewed with figures briefly discussed. 
 
After brief discussion of a Letter of Agreement for Tom Bragg Horse Drawn Wagon to work on the 
Alfred Festival on Saturday, July 20, 2019, motion was made by George Donovan with second by 
Glenn Dochtermann to approve the agreement as submitted. All voted in favor and the agreement 
was signed. 
 
After brief discussion of a Letter of Agreement for Steve MacKinnon, Kennebunk River Band to 
perform at the Alfred Festival on Saturday, July 20, 2019, motion was made by Glenn Dochtermann 
with second by George Donovan to approve the agreement as submitted. All voted in favor and the 
agreement was signed.  
 
A letter from MMA Risk Management Services Loss Control Department giving an explanation of a 
recent inspection of several Town owned buildings was read and discussed.  The objective of the 
letter was to inform the Selectmen of the values currently placed on these buildings and the Marshall 
& Swift Insurable Value with question to the Board if they wanted any changes in insured value. All 
agreed that Risk Management be contacted about replacement value. Fred Holt agreed to do so. 
 
Library Directors minutes of their May 6, 2019 meeting were read and briefly discussed. 
 
The meeting was recessed at 4:30 p.m.  
 
The meeting was reconvened at 5:00 p.m.  Rich Pasquini, Planning Board Chairman along with the 
Code Officer, Jimmy Allaire, presented two proposed ordinance amendments to the Selectmen on 
behalf of the Planning Board asking that they approve putting both on the Town Meeting Warrant for 
this June. Amendments to Chapter 160 Attachment 1, Land Use Table were explained, questions 
asked and discussion followed.  Amendments to the Code of the Town of Alfred, Chapter 160-14, 
Definitions were explained and discussed.  The Selectmen agreed that these amendments should 
both be put to the voters.  Motion was made by George Donovan, seconded by Glenn Dochtermann 
and approved by all to add these to the Town Meeting Warrant for a June 15th vote.  A certification to 
the Town Clerk for each amendment was signed by the Board. 
 



The Board briefly discussed next week’s meeting and all agreed to hold the regular Selectmen’s 
meeting at 4:30 p.m. and to hold the meeting with boards and committees on the budget at 5:30 p.m. 
and to order pizza for this portion of the meeting. 
 
The meeting was adjourned at 5:30 p.m. 
 



Selectmen’s Minutes 
May 8 2019 
4:00 p.m. 

 
The meeting opened at 4:00 p.m. Present were the three Selectmen, Tony Palminteri, Glenn 
Dochtermann and George Donovan. Also present were Jon Lord, the Road Commissioner, Fred Holt, 
Treasurer, Joyce Wood, Assistant and Jimmy Allaire, CEO. 
 
It was reported that Tammy Wells, Reporter from Journal Tribune was contacted about this meeting. 
 
Joyce Wood explained that during the process of posting the Excavation Ordinance amendments that 
were approved by the Board at last night’s meeting, numbering errors were found and after 
discussion with the Town Attorney, Leah Rachin, it was determined that the best way to handle this 
ordinance was to give it a new Chapter number.  The reasoning for this is because in 2004 the first 
Highway Excavation Ordinance was approved by Town Meeting vote and then in 2011 the Board of 
Selectmen approved a change in this but did not take it to Town Meeting.  In 2014 the 2011 
ordinance was challenged by an Attorney representing the Alfred Water District and the Board had to 
revert back to the 2004 Town approved ordinance for that particular project.  Attorney Rachin 
recommended in order to “clear” this up, to change the chapter number and have it placed under 
Town Meeting approved ordinances in the Code Book.  The numbering changes were made as well 
as the “history” and several other minor changes due to numbering. Jon Lord said that he has 
reviewed this and concurs with her recommendations. 
 
After further discussion, motion was made by George Donovan, seconded by Glenn Dochtermann 
and approved by all to rescind the vote taken on Tuesday, May 7, 2019 Selectmen’s meeting on the 
amendments to the Public Highway Excavation ordinance and rescind the certification of the 
amendment to the Town Clerk.  
 
Next a motion was made by George Donovan to repeal in its entirety, the Code of the Town of Alfred, 
Chapter 194, Public Highway Excavations and to replace it with a new Chapter 132, Public Highway 
Excavations Ordinance and to certify to the Town Clerk that this is the amendment as written to be 
placed on the warrant.  Glenn Dochtermann seconded and all voted in favor. 
 
The Certification to the Town Clerk was then signed by the Board.   
 
The meeting was adjourned at 4:15 p.m. 



Selectmen’s Minutes 
May 14, 2019 

4:30 p.m. 

 
The meeting opened at 4:30 p.m. Present were two Selectmen, Tony Palminteri and Glenn 
Dochtermann. George Donovan was absent. Also present were Fred Holt, Treasurer, Jon Lord, Road 
Commissioner, Jimmy Allaire, CEO and Joyce Wood, Assistant. 
 
Doug Foglio, Jr. of Foglio, Inc. met with the Board and the Road Commissioner to review a Public 
Highway Excavation Application.  The streets involved in this application are sections of Church 
Street, School Street and Mouse Lane. The Square yard amount as written was discussed.  Mr. 
Foglio agreed that the total amount for square feet equaled 997 and the amount was changed on the 
application to reflect this. He then asked about the bond from last year’s project and was told that that 
project and bond were for Kennebunk Road as was stated on the application.  That project was 
discussed by the group with comments to include; project was not completed because it was started 
late August; bond was for 3 years; more cuts in road than planned due to boulders.  Mr. Foglio asked 
how the amount of the bond is determined.  Mr. Lord stated that the cost to repair the road, if needed, 
is the key factor. 
All agreed that a new bond would be needed as this is a new project for work to be done on a portion 
of School Street, a portion of Church Street and a portion of Mouse Lane and therefore a new 
application.  After further discussion, motion was made by Glenn Dochtermann to approve the 
application with changes and upon receipt of the permit fee in the amount of $4,985 and proof of a 
bond in the amount of $40,000.00 is received. Tony Palminteri seconded the motion and all voted in 
favor. The permit application was signed by the Chair, Mr. Palminteri and will be kept until the fee and 
bond documentation are received. 
 
The minutes of the May 7, 2019 and the May 8, 2019 Selectmen’s meeting were read. Motion was 
made by Mr. Dochtermann and seconded by Mr. Palminteri to approve both sets of minutes as 
written. All voted in favor. 
 
After review of a warrant, motion was made by Mr. Dochtermann to approve as submitted.  Mr. 
Palminteri seconded and all voted in favor. The warrant was signed by the Board. 
 
Jon Lord, Road Commissioner, spoke with the Board about Colin’s Meadow Lane. He shared pictures 
of the roadway that showed portions of broken and crushed pavement as well as no evidence of 
shoulders in portions of the roadway. Mr. Allaire, CEO, said that he has e-mailed Marc Patterson 
about this and was waiting to hear back. The Code Officer was asked to get the plans to see what 
they show and after review and further discussion all agreed that a 3 foot shoulder was required.  It 
was explained that the plan was designed by Pinkham and Greer and that the same engineering 
company was hired to do the inspections. All agreed that this was a conflict of interest and discussed 
hiring a different engineering company to do a final inspection of the road.  Mr. Allaire explained that 
he tried to contact Steve Stearns but he was on vacation and this is when he found out that Pinkham 
and Greer has merged with Walsh. This was discussed by the Board.  Jon Lord, Road Commissioner 
said that he believed that the road might be paved sometime this week and was concerned with the 
problems he saw.  After further discussion a motion was made by Mr. Dochtermann to find another 
company to do a final inspection so that they have a report on compliance with town specs for road 
acceptance with the funding to come out of the escrow account for the project.  Mr. Palminteri 
seconded.  All voted in favor and Mr. Allaire was asked to contact Civil Consultants to see if they 
could do the work. 
 



The Board reviewed the proposed forum for the Candidates Night as set up by Andrew Bors and the 
Town Clerk, Donna Buckley. It was explained that the seating is similar to the last candidate’s night 
that Mr. Bors vacillated. A review of the upcoming meetings was discussed. 
 
The revised Town Hall Emergency Action Plan as approved at last week’s meeting was quickly 
reviewed for the agreed upon changes.  Motion was made by Glenn Dochtermann and seconded by 
Tony Palminteri to approve the changes and sign the revised plan as submitted.  All voted in favor 
and the document was signed. 
 
A tree growth renewal application was reviewed and discussed.  Motion was made by Mr. 
Dochtermann, seconded by Mr. Palminteri and voted by all to approve and sign as submitted. It was 
then signed. 
 
The Board reviewed the memorandum from the Chairman of the York County Budget Committee 
concerning the upcoming Public Hearing on the 2020 budget to be held on Wednesday, May 22, 
2019.   
 
A bridge inspection report from the Maine Department of Transportation was reviewed.  The bridge 
on the Brackett Hill Road, the Yeaton Bridge, was rated in good condition.  
 
An invite to Southern Maine Planning & Development Commission’s Annual Meeting was read.  Mr. 
Dochtermann said that he and George Donovan are planning on attending. 
 
A contract for service by Don Gauthier, DJ and Karaoke for the Alfred Festival was signed after 
motion by Mr. Dochtermann, second by Mr.  Palminteri and approval by all. 
 
The Board agreed, after reading a draft job description for the Library Director as sent by the Library 
Directors, to bring back to next week’s meeting. 
 
At 5:30 p.m. the meeting was moved to the upstairs to accommodate Committee /Board members to 
hear a review of the proposed 2019/2020 budget after final votes by the Selectmen and the Budget 
Committee.  Many questions were asked and discussions followed. 
 
The meeting was adjourned at 6:00 p.m. 
 
   



Selectmen’s Minutes 
May 21, 2019 

4:00 p.m. 

The meeting opened at 4:00 p.m. Present were Selectmen Tony Palminteri, George Donovan and 
Glenn Dochtermann. Also present were Fred Holt and Bob Tripp. Members of the public were Luana 
Crawford, Jason Crawford, Kaci Conaboy, Conan Conaboy, Kerstein Kirchner, Uwe Kirchner, Judy 
Braun, Juliette Sawyer, Michael Milne, Jim Sanger, Ann-Marie Sanger, Thomas Stonehouse and 
Mark Patterson. 

The minutes of the May 14, 2019 Selectmen’s meeting were read. Motion was made by Dochtermann 
and seconded by Donovan to approve them as written. All voted to approve. 

Motion was made by Donovan to approve and sign the warrants as submitted. Dochtermann 
seconded and all voted in favor and the warrants were signed. 

Income to the Government Operations account was accepted and appropriated as submitted with a 
motion from Palminteri, seconded by Donovan and approved by all. 

The board reviewed several emails concerning Colin’s Meadow Lane. Palminteri updated those in 
attendance that a warrant article to accept Colin’s Meadow Lane as a Town road will not be on the 
June 15th warrant as there has not been a final review done by the Town’s engineer to determine if 
the road was constructed to Town specifications. Palminteri stated that once the final review was 
done and if the road does meet the Town’s specifications a Special Town Meeting could be held 
within 30-45 days asking the Town voters to accept the road. Mark Patterson said that the final coat 
of asphalt had been put down, shoulder work including seeding had been completed as of today and 
the strippers were due to finish tomorrow. Several members of the public wanted clarification that the 
Special Town Meeting would be held prior to the upcoming winter season, to which Palminteri verified 
that if the road is up to specifications that it would indeed be done before winter. Mark Patterson 
asked the board if a “placeholder” article could be put on the warrant so that if the final inspection was 
successfully completed prior to the June 15th Town meeting the article would be there, but could be 
passed over if the final inspection was not. The board responded that they have not done this in the 
past and would not do this now. A comment was made that in the past snow was pushed onto the 
end of Burns Lane which will become the beginning of Colin’s Meadow Lane, if accepted. If this 
continues the Road Commissioner will contact the individual plowing, as pushing snow into or across 
Town roads is unacceptable. At the conclusion of this discussion at 4:15 all residents of Colin’s 
Meadow Lane and Mark Patterson left. 

Road Commissioner, Jon Lord joined the meeting at this point and the Public Hearing for the “Public 
Highway Excavation Ordinance” was discussed. Lord indicated that if any questions came up 
concerning this he was prepared to answer. 

Lord updated the board that he will be installing the granite curbing in the Town Hall parking lot this 
weekend in preparation for the base coat of asphalt for the following weekend. The speed sign will be 
delivered to Town Hall tomorrow to be programmed and placed on RT 202 to collect northbound 
readings. 

A draft Tax Levy Limit (LD1) Handout was reviewed that would explain what LD1 is, the impacts and 
the process that needs to take place on the June 15th Town meeting. 

An MMA insurable value of several Town owned buildings was brought back to the board after 
clarification from MMA Risk Management. It was agreed that the Town will look into having the Town 



Hall appraised for “Actual replacement value” as the current insurable Value was thought to be too 
low if something catastrophic were to happen to the building. 

The format of the May 29th Candidates Night was reviewed and agreed that the procedures to be 
used are acceptable to all and would be fair to all candidates. 

The Draft Warrant for the June 15th Town Meeting was reviewed. After explanation by Holt of an 
updated quote provided by Chief Carpenter it was motioned by Dochtermann, seconded by Donovan 
and voted by all to change the Selectmen’s recommendation on the purchase of the “Self-Contained 
Breathing Apparatus and Compressor” article from $183,441 to $160,000. 

Stipends for the ACO and Deputy ACO were reviewed. Because the Deputy ACO will not be available 
as much going forward, as she has accepted another job, the Deputy Stipend will be lowered and the 
ACO stipend will increase by the same amount. These changes do not impact the total amount 
appropriated for the positions. 

A Tree Growth Exemption renewal was reviewed and on the recommendation of the Assessor, 
Donovan motioned to approve, seconded by Dochtermann and all voted to have the Chairman sign. 

Correspondence including the MMA Legislative Bulletin and a letter from Joyce Krahling that was 
read at her recent service, were reviewed. 

The Chairman asked for public comment. Thomas Stonehouse asked the board if they were going to 
print a retraction from a recent column in the Smart Shopper that stated John Sylvester voted to send 
money to the York County Shelter when his family members worked there, which could be viewed as 
a serious conflict of interest and possible ethical violation. Stonehouse stated “Even the Mafia doesn’t 
go after family members.” Palminteri pointed out to Stonehouse that there is a Statute that states 
whenever someone has a pecuniary (financial) interest in a vote they should abstain. Since at the 
time of several votes Sylvester’s’ wife and daughter worked for the York County Shelter he should 
have abstained. Palminteri told Stonehouse “you were in the military certainly you know rules should 
be followed”. Stonehouse replied “why is that different, we still send money to the Shelter.” The board 
members all reminded Stonehouse that it has been several years since any money was appropriated 
to the Shelter. 

There being no further business, the meeting was adjourned at 4:45 p.m. 



Selectmen’s Minutes 
May 28, 2019 

4:00 p.m. 

The meeting opened at 4:00 p.m. Present were Selectmen Tony Palminteri, George 
Donovan and Glenn Dochtermann. Also present were Fred Holt and Joyce Wood. In 
attendance from the public was Tom Stonehouse. 

There was no public comment. 

The minutes of the May 21, 2019 Selectmen’s meeting were read. Motion was made by 
Mr. Dochtermann and seconded by Mr. Donovan to approve them as written. All voted 
in favor. 

Motion was made by Mr. Donovan to approve and sign the warrants as submitted. Mr. 
Dochtermann seconded, all voted in favor and the warrants were signed. 

Income to the Government Operations account was accepted and appropriated as 
submitted with a motion from Mr. Dochtermann seconded by Mr. Donovan and 
approved by all. 

Tony Palminteri reported that he was asked by the Transfer Station Supervisor if the 
station should be open on Town Meeting day at regular hours and that he would be able 
to find subs to fill in so he could attend.  After discussion all were in agreement to keep 
the transfer station open as suggested and to hire the extra sub for the time. Also 
agreed upon was to place signs at the station and to place an ad in paper and on web 
site with notification of this change as it has already been posted that it will not open 
until noontime.   

The draft warrant for Town Meeting with minor changes from last week’s discussion was 
reviewed. Draft Article 45 was removed from the warrant after motion by Mr. Donovan 
and second by Mr. Dochtermann and approval by all. The reasoning for doing so is that 
the Board has not received a response to calls from Sanford and the understanding is 
that they will not be putting a monetary article on their warrant this year. 

The Board then briefly discussed and reviewed a final handout for Candidates Night to 
be held Wednesday, May 29, 2019.  It was reported that Mr. Palminteri contacted Janet 
Tucker and she has agreed to set up the Church Sanctuary in case it might be needed 
due to attendance.  

Under Old Business, it was reported that the curbing in the town hall parking lot has 
been completed as well as the grading of the lot.  All agreed that Mr. Lord did an 
excellent job on the granite. 

The minutes of the Conservation Commission’s May 15, 2019 meeting were read and 
briefly discussed. Comment was made that they are doing good work. 



A renewal of a Letter of Credit for Roger Berube Builders, Inc. for Phase I, of the Middle 
Branch Estates subdivision, was briefly discussed.  Motion was made by Mr. Palminteri 
and seconded by Mr. Donovan to approve and sign as submitted. All voted in favor and 
the Chairman, Tony Palminteri signed. 

A State Recycler License proof of compliance certificate for J & J Auto Sales & Salvage 
was reviewed.  The Board read a letter of recommendation to sign from Jimmy Allaire, 
CEO, after his inspection. After motion by Mr. Donovan, seconded by Mr. Dochtermann, 
all voted in favor to approve and sign the certificate.  It was then signed by the 
Chairman, Tony Palminteri. 

A request from the Alfred Veteran’s Committee to transfer $100.00 from the Veteran’s 
account to the Veteran’s Scholarship account was approved after motion by Mr. 
Dochtermann, second by Mr. Donovan and a vote of approval by all. 

A hiring form for David Boutilier as Transfer Station Sub as recommended by the 
Supervisor, Steven Dochtermann was approved by all and signed after motion by Mr. 
Palminteri and second by Mr. Donovan.   

After reviewing a hiring form for a Fire/Rescue Clerk the Board was in agreement to 
invite Chief Carpenter in with final documents before signing the form. All agreed that he 
come in to the Thursday morning, May 30, 2019 meeting if he was available. 

The Board then acknowledged an inventory list as presented to Joyce Wood by Almon 
Williams for the inventory at the Alfred Museum.  Motion was made by Mr. Dochtermann 
and seconded by Mr. Donovan to send the list to the MMA Property and Casualty 
Insurance. 

Mr. Palminteri asked for any public comment. There was none. 

The meeting was adjourned at 4:30 p.m. 

 

  

 



Selectmen’s Minutes 
May 30, 2019 

9:00 a.m. 

The meeting opened at 9:00 a.m. Present were Selectmen Tony Palminteri, George 
Donovan and Glenn Dochtermann. Also present were Fred Holt, Jimmy Allaire, CEO, 
Donna Buckely, Town Clerk and Joyce Wood.  

Chief Chris Carpenter met with the board to discuss an application for appointment to fill 
the position of the Fire/Rescue Clerk.  The Chief explained that they interviewed six 
applicants and there were some good candidates. After the team of interviewers 
completed the process, one came to the forefront as the best for the job. 

The Board asked several questions on the processes taken.  After further discussion, 
motion was made by Mr. Donovan with second by Mr. Dochtermann to hire Melanie 
Ricker to fill the position.  All voted in favor and the certificate of hiring was signed by 
the Board. 

The 2019/2020 Annual Town Meeting warrant was reviewed and briefly discussed.  As 
all was in order Mr. Donovan motioned to approve and sign the warrant as submitted. 
Mr. Dochtermann seconded the motion, all voted in favor and eight copies of the 
warrant were signed and given to the Town Clerk for certification. They will be posted by 
Resident, Donna Pirone. 

Next week’s meeting was then discussed. All agreed, because the informational 
meeting is to be held at 6:30 p.m. at the Conant Chapel.  That the meeting will be held 
at 5:00 p.m. instead of 4:00 p.m. 

The meeting was adjourned at 9:30 a.m. 

 

 



Selectmen’s Minutes 
June 4, 2019 

5:00 p.m. 

 

The meeting was opened at 5:00 p.m. Present were the three Selectmen, Tony 
Palminteri, Chairman, George Donovan and Glenn Dochtermann. Also present was 
Fred Holt, Treasurer, Jimmy Allaire, Code Officer and Joyce Wood Administrative 
Assistant. 

The minutes of the May 28, 2019 Selectmen’s meeting were read. Motion was made by 
Mr. Dochtermann with second by Mr. Donovan to approve them as written.  All voted in 
favor. 

The minutes of the May 30, 2019 Selectmen’s meeting were read. Motion was made by 
Mr. Donovan and seconded by Mr. Dochtermann to approve them as written.  All voted 
in favor. 

The weekly warrants were presented and reviewed by the Board. After motion by Mr. 
Dochtermann, second by Mr. Donovan and approval by all, four separate warrants were 
signed. 

Income to the Park & Recreation account and to the Selectmen’s fees/general fund 
account was accepted and appropriated after motion by Mr. Donovan, second by Mr. 
Dochtermann and approval by all. 

The Board read and discussed an e-mail from a resident with concerns about damage 
to their property when work was done on the Alfred Water District water line on the 
Kennebunk Road. It was reported that the resident’s lawn area has been fixed and 
reseeded.  The Board agreed to touch base with the resident as the complaint had 
come to the Board. 

A thank you letter to Dayton Sand and Gravel for keeping the cost of the asphalt for the 
paving of the town hall parking lot at last falls quoted pricing was signed by the Board 
after motion by Mr. Dochtermann, second by Mr. Donovan and approval by all. 

A request made through Mrs. Wood by Steven Dochtermann, Supervisor at the transfer 
station, to hire an additional sub for Saturdays between 10:00 a.m. and 3:45 p.m. was 
discussed.  It has become extremely busy on Saturdays and has made it hard for the 
staff to be able to maintain the work load.  Motion was made by George Donovan and 
seconded by Tony Palminteri to authorize the request and to check back in a month to 
see if there are any changes.  All voted in favor with Glenn Dochtermann abstaining. 

The Planning Board Agenda for June 3, 2019 was read. 



The Planning Board minutes from April 1, 2019 were read.  Mr. Donovan asked about 
the topic of term limits for Selectmen as discussed at this meeting.  This was briefly 
discussed. 

The Planning Board minutes from April 15, 2019 were read. 

The Planning Board minutes from March 18, 2019 were read 

Mrs. Wood asked the Board to think about who would process Poverty Abatement 
requests, explaining that she has done this as a part of her assessing work. Options 
would be for her position to continue doing so or perhaps the General Assistant position 
taking this over. Either way the completed application will continue to be brought to the 
Selectmen for final decision.  The Board agreed to give this consideration. 

Chad Perry joined the meeting as a member of the public. 

An e-mail and backup information from Dr. Dennis Brewster, Health Officer, regarding 
information he received at the May 1, 2019 Health Officer’s training.  He reported that 
an update to smoke/vape policies have been made to be consistent with Maine State 
law and that updated signs are free if municipalities would like them.  This was 
discussed by the Board and all were in agreement to let Dr. Brewster know that they 
would like to receive these signs to place at municipal areas like the Brothers Beach 
and the Alfred Park as suggested by him.    

The Town Clerk’s End of Month for May was read. 

The Board read an e-mail from Gus Hedden, Librarian, giving his notice of resignation 
with explanation on options of his last day pending need and his remaining bank time. 
He added, in the e-mail, that he will be discussing this with the Library Board of 
Directors at their meeting on June 5, 2019.  The Selectmen, after discussion, agreed to 
contact the Chairperson, Dominique Zuleuta after that meeting.  

After review of a hiring form, motion was made by Mr. Dochtermann, seconded by Mr. 
Donovan and voted by all to approve and sign the hiring form for Kelcy McNamara as a 
Ballot Clerk. 

Joyce Wood reported on behalf of Steven Dochtermann, Supervisor at the transfer 
station, that Casella has told him that the 40yrd cans are in bad shape and that they will 
not be able to haul them soon.  He also asked her to ask the Board if he would have to 
go out to bid to do the repairs.  After discussion with the Treasurer, Fred Holt, on the 
availability of funds to repair one of the cans now, motion was made by Mr. Donovan 
and seconded by Mr. Palminteri to authorize Seven Dochtermann to contact the same 
company that did the repair on a can last fall and get one fixed as soon as possible. All 
voted in favor with Mr. Dochtermann abstaining. 

It was reported that Steven Dochtermann will begin picking up the trash at the Alfred 
Park again as he had done in the past as he now has the availability of a truck again. 



Tony Palminteri reported that the repairs on the elevator at the library are compete and 
that the Librarian is setting up an inspection from the State as required before it can be 
used by patrons.  All agreed to put the notice on the web-site when it is available for use 
again. 

Joyce Wood asked the Board about a request/application for a permit from a 
Commercial Hauler who has only five customers in the Town of Alfred.  She explained 
that he has requested that the Board waive the $100.00 fee due to recent medical 
issues and hardships.  After further discussion, motion was made by Mr. Donovan and 
seconded by Mr. Dochtermann to grant the waiver for the fee.  All voted in favor. 

When Mr. Holt asked about the next placement of the speed sign, currently on Oak 
Street, the Board was in agreement that it remain on Oak Street for at least another 
week and they will think about where it should be placed next. 

The Board then discussed the format for the upcoming informational meeting on the 
Town Meeting Warrant.   

There was no public comment. 

The meeting was adjourned at 5:40 p.m. 

 



Selectmen’s Minutes 
June 11, 2019 

5:00 p.m. 

 

The meeting was opened at 4:00 p.m. Present were the two Selectmen, Tony Palminteri, Chairman 
and Glenn Dochtermann. Also present was Fred Holt, Treasurer, Bob Tripp, Assessor, Jimmy Allaire, 
Code Officer and Joyce Wood Administrative Assistant. 

The minutes of the June 4, 2019 Selectmen’s meeting were read. Motion was made by Mr. 
Dochtermann with second by Mr. Palminteri to approve them as written.  All voted in favor. 

Bob Tripp shared the Preliminary 2020 State Valuation Report from Maine Revenue Services.  He 
explained that the report gives the municipal certified ratio which is determined by comparing the tax 
values with the sales figures of that same municipality. The preliminary ratio for 2020 is 84%.  Mr. 
Tripp went on to explain that this number will have an effect on the exemptions.  The current year the 
board is taking a 98 % and next year if the 84% remains, they will at maximum take 90 to 92%.  This 
was discussed in further detail with explanation that the only way to get this figure back up is that the 
sales of property goes down or to have a town revaluation done. This would bring the property values 
back in line with the sales. Some values would go up and some would go down.  

Mr. Tripp went on to report that he has been working on the properties in the Farmland program and 
that he still has four properties who have not responded.  He may be bringing these to the Board in 
the future. 

The minutes of the June 4, 2019 Selectmen’s meeting were read. Motion was made by Mr. 
Dochtermann with second by Mr. Palminteri to approve as written.  All voted in favor. 

The warrant was reviewed. Motion was made by Mr. Dochtermann and seconded by Mr. Palminteri to 
approve as submitted.  All voted in favor and the warrant was signed by the Board. 

Income to the Park and Recreation account and to the Town Hall Parking Lot account was accepted 
and appropriated with motion by Mr. Dochtermann, second by Mr. Palminteri and approval by all. 

Suggestions for the garden were reviewed and discussed.  Suggested plantings were outlined.  After 
further discussion, the Board was in agreement that staff move forward with the planting of the 
garden to try to have it completed before Festival Day. It was also reported that donations have been 
requested from several entities to support the garden project. 

Dominique Zulueta and Tom Collins, representing the Library, spoke with the Selectmen about 
several items: 

• Resignation from Librarian and search for replacement – The numbers of hours the current 
position has is 28 per week and they questioned the Selectmen about expanding the position 
to 32 hours per week. This would give the opportunity to offer benefits if needed.  This was 
discussed by all.  They explained that changes are in process for the library to add new 
programs and to become more tech savvy for patrons which will need to be explored, set up 
and maintained by the new person. The Directors are looking for a person who can take on 
more responsibilities with strong tech qualities.  Also they are in process currently of doing a 
written survey and there may be a potential to ask that the library be open more hours. The 
library is currently open for 25 hours with four hours for the librarian do necessary 
administrative work.   



• Hiring Committee – Ms.  Zulueta asked about the hiring process and suggested a committee.  
All were in agreement that representation from the library, perhaps the Friends of the Library 
and perhaps representation from a resident. This was discussed further. 

• Salary – Ms. Zulueta expressed that after looking at same type towns, Alfred wages are lower 
in comparison.  The proposed budget for the upcoming year was discussed. 

• Hiring interim staff to cover at end of current librarian. After explaining that the Directors have 
discussed this and would like to pay interim staff, if needed, prior to hiring a person for the 
position. Again the budget figures which will go to town meeting vote were reviewed so that all 
knew what may be available or not. Mr. Holt stated that as of July 1, the beginning of the new 
fiscal year and those figures have been planned as set in the warrant.  It was suggested that if 
needed, perhaps they could find several volunteers to assist in the interim. 

• Ad for the position – All agreed, after discussion, that the Library Directors will draft an ad and 
share with Mrs. Wood so the Board can be copied and then to get it sent out as soon as 
possible. 

George Donovan, Selectman, joined the meeting at this time. 

The Board discussed the striping of the parking lot as requested by Jon Lord, Road Commissioner.  
All were in agreement that there should be two handi-capped accessible parking spaces, a lane in 
front of the ramp so no one parks indirectly in front of it and to then put as many spaces as meets the 
law for public parking lot.  Mr. Donovan added “not all compact” space.  All agreed to let Mr. Lord 
know as the stripping company will be coming in on Friday, weather pending, to do the work. 

Joyce Wood then shared an e-mail with the Board from an “anonymous” sender containing a 
complaint and requested that the Board go into executive session to discuss a personnel matter.  At 
4:50 p.m. Tony Palminteri, Chairman, called the meeting into executive session per MRSA Title 1, 
§405, 6.E,  Personnel Matter after motion by Glenn Dochtermann, second by George Donovan and 
approval by all.  The meeting was called out at 5:00 p.m. by Mr. Palminteri after motion by Mr. 
Dochtermann and second by Mr. Donovan.  It was then moved by Mr. Dochtermann with second by 
Mr. Donovan to send an e-mail to “anonymous” and let he/she know that the complaint has been 
addressed and to thank that person for the e-mail.  All voted in favor. 

Jimmy Allaire, Code Officer, shared and explained the report from L & L Structural Engineering 
Services, Inc. on the structural assessment of the town hall.  The purpose, as stated in the report was 
“to gather information pertinent to perform a preliminary structural assessment of the existing building, 
provide a general list of deficient structural systems/members discovered, and provide a preliminary 
conceptual structural remediation when applicable. We are not performing an analysis of all of the 
existing structural components in the building, a comprehensive list of structural deficiencies, final 
remediation solutions, final structural design, nor cost estimates.” The report was broken down by 
Foundation, First Floor Structure, Second Floor Structure and Roof Structure. Mr. Allaire summarized 
the information in relation to the installation of the proposed office for the Assessor upstairs stating 
that it can be done as planned.  For a complete understanding of the existing structural conditions 
which are concealed with finishes they must be able to access these areas, refine their analysis, 
design and prepare drawings to indicate the proposed remediation for all of the deficient structure. 
This would require additional costs if the town wanted to move forward with any other changes. 



The Selectmen signed a letter to Gus Hedden, accepting his resignation and thanking him for his 
service to the Town of Alfred as Librarian after motion by Mr. Dochtermann, second by Mr. Donovan 
and approval by all. 

The meeting was adjourned for five minutes at 5:20 and reconvened at 5:25.  

A request from Joyce Wood to close Town Hall down for mandatory training by the Department of 
Labor was discussed.  All agreed to try and hold the training at 2:30 on a Thursday and hold the 
employees over as needed to complete the training.   

A letter and donation from the Alfred Parish Church in the amount of $341.00 to assist the Town with 
the paving of the parking lot was read.  Mr. Donovan suggested a thank you to the Trustees and all 
agreed. 

The Board discussed a letter of agreement for pony rides on Festival Day from Beal’s Little Acres.  
After reading the specs of the agreement, the Board agreed that the Treasurer contact the Chairman 
of the Festival Committee to verify that they know about and discuss the fee specification asked for in 
the document before it is approved and signed by the Board. 

The Board discussed a request from the Festival Committee to use the speed sign to advertise at 
least one week prior to July 20th that Oak Street will be shut down for a time for the Alfred parade.  
Motion was made by Mr. Dochtermann to approve the request. Mr. Donovan seconded and all voted 
in favor.  Mr. Holt asked where the speed sign should be placed next and all agreed that because it 
would be used at the location requested by Festival that it be put up going South on Waterboro Road 
prior to that date. 

The last request from the Festival Committee was for use of the golf cart at the Transfer Station and 
for ideas on someone to drive it during festival. All agreed to ask Jon Lord if he could bring it to the 
town hall for the festival.   

The quarterly report from Charter Communications was read.  The franchise fee amount for the last 
quarter was $11,260.13. 

Next discussed was the setting up of the festival day tent.  All agreed to contact the company to see if 
there was a system they could use to install permanent holes in the pavement covered by proper 
capping so that new holes are not dug each year.  Mr. Allaire agreed to contact them. 

The Volunteer Renewal Insurance application was reviewed. 

The meeting was adjourned at 5:45 p.m. 

 

 

 



Selectmen’s Minutes 
June 18, 2019 

4:00 p.m. 

The meeting was opened at 4:00 p.m. Present were the Selectmen, Tony Palminteri, Chairman, 
George Donovan and Glenn Dochtermann. Also present was Fred Holt, Treasurer, Jimmy Allaire, 
Code Officer and Joyce Wood Administrative Assistant. 

Present from the public was Tom Stonehouse. 

George Donovan opened the meeting by thanking all for the work up to Town Meeting and 
congratulated Glenn Dochtermann for his re-election. He then said that he felt, because Mr. 
Palminteri has done an excellent job as Chairman to the Board, that he continue and made a motion 
to this effect.  Mr. Dochtermann seconded and the two voted in favor. 

Mr. Palminteri thanked his fellow board members and accepted the chairmanship. 

Mr. Palminteri stated that, in lieu of the contentious time up to elections, he would like to move 
forward on a positive note and with this in mind he asked Tom Stonehouse to discontinue his “face 
making, laughing at seemly nothing and constant noises and eye raising expressions” when attending 
the meeting as this is disrupting to the Board of Selectmen and others at their meetings. Tom 
Stonehouse said “I am practicing my freedom of speech.”  Mr. Palminteri said that if he continues he 
may have to adjourn the meeting and Tom Stonehouse said “do what you have to.”  Tony Palminteri 
said there is a process for this type of disruption that may lead to contacting law enforcement.   As 
Tom Stonehouse said nothing in response, Mr. Palminteri asked him if he could give an answer to 
which Tom Stonehouse responded “I don’t wish to speak to you at all.” 

The minutes of the June 11, 2019 Selectmen’s meeting were read. Motion was made by Mr. 
Dochtermann with second by Mr. Donovan to approve them as written.  All voted in favor. 

After review of the warrants, motion was made by Mr. Donovan to approve them as submitted. Mr. 
Dochtermann seconded the motion, all voted in favor and two warrants were signed by the Board. 

Sue Pierce, Chairperson of the Alfred Festival Committee, spoke with the Board via phone about the 
tent for Festival Day.  Potential options for the tent were discussed to include the size needed, the 
type of tent, whether pole or frame tent, placement and related issues.  The concern came to Ms. 
Pierce from someone who attended the Town Meeting where there had been a discussion about 
putting holes in the newly paved parking lot and potential options.  This was discussed in detail with 
all agreeing that the cost of a frame tent is prohibitive at this point in time (approx. $4,000 in total)  
and that the best option is to continue with the tent as has been done in past years.  It was noted that 
the company who puts up the tent also charges to fill in any holes used and all agreed to make sure 
that this happens in a satisfactory manner.  

Income to the Festival account and to the Park & Recreation account was accepted and appropriated 
as submitted with motion by Mr. Dochtermann, second by Mr. Donovan and approval by all. 

It was reported that the elevator will be inspected soon after one more check by Krupp and another 
company for the wiring. 

A thank you letter to the Alfred Parish Church for their donation to the town hall parking lot was 
approved and signed. 



Mr. Holt asked the Board if they felt a need to go out to bid again for the approved service truck for 
the Alfred Fire/Rescue Department.  As there were already several quotes on hand, the Board agreed 
there was no need to ask for quotes again. 

Mr. Donovan reported that the SCBA equipment had been ordered yesterday, June 17th. 

Mr. Holt said that he has spoken with Marta Northover, Library Director, who told him that the 
Directors are waiting to hear about the hours for the librarian position from the Selectmen.  The 
position is currently at 28 hours but in order to offer benefits the Personnel Policy requirement is 32 
hours.  This was discussed at length. The Directors are waiting for responses to a survey by the 
Library that includes open hours and if they should be increased from the current 25.  The Board 
agreed that the need for additional open hours should be a factor in how many working hours are 
needed by the position.  The approved budget is another factor to consider. A suggestion was then 
made by Mr. Palminteri to go through the hiring process at the 28 hours as a replacement is needed 
and if a good candidate whose acceptance of the job is contingent on benefits to revisit this issue at 
that time, adding that the need for additional open hours may be conclusive then as well. 

Jon Lord, Road Commissioner, presented the paving bid requests to the Board for signatures.  Many 
questions were asked and discussed to include the cost of asphalt, miles of roadway to be paved 
(approx. 2 miles) and the companies to whom the request will be sent.  Motion was made by Mr. 
Donovan with second by Mr. Dochtermann to approve the bid request as presented and send to F.R. 
Carroll, Inc., Dayton Sand & Gravel, Inc., Pike Industries, Inc., Libby-Scott, Inc. and to Shaw Brothers 
with the opening of the bids to be July 2, 2019 at 5:00 p.m. All voted in favor and the bid requests 
were signed. 

Mr. Lord then asked the Board about consideration of closing/blocking the Saco Road 
entrance/egress from Route 111 explaining that this has been a long time problem that continues to 
come up. State Police have suggested this as well as the Department of Transportation in the past.  
He said that Saco Road and Court Street would then be open to “local” traffic only and force vehicles 
to use the light on Rt. 111/Kennebunk Road intersection.  He added that the Board should hold a 
meeting with residents and that he felt this should be voted on by Town Meeting.  This was discussed 
by all with the Board agreeing after motion by Mr. Palminteri, second by Mr. Donovan and approval 
by all that Jon Lord contact the Department of Transportation to discuss this proposed change. 

Mr. Lord then reported that he has been working on the Middle Branch Drive, cutting back dead limbs 
and trees, pot hole repair work and gravel work.  He added that the wood is being chipped and larger 
pieces are being brought to Simpson’s.   

He then reported that the road striping Company will not be able to do the town roads until the next 
fiscal year.  The parking lot, being done by a different company, he said will be done as soon as there 
is a dry spell.   

At 4:43 p.m. the meeting was adjourned for a 5 minutes recess and reconvened at 4:47 p.m. 

Mrs. Wood asked if the Board would approve that cross training begin between the Tax Collector and 
Town Clerk as time permits. All agreed to start this process. 

The Board reviewed a Tree Growth application.  Motion was made by Tony Palminteri and seconded 
by Mr. Dochtermann to approve the application as submitted. All voted in favor and the form was 
signed by Mr. Palminteri, Chairman. 

The Tax Collector’s end of month report for May was reviewed and discussed. 



Several re-appointment certificates were reviewed, briefly discussed and signed by the Board after 
motion by Mr. Dochtermann, second by Mr. Donovan and a vote of approval by all.  The certificates 
approved were: 

Andrew Bors   Election worker/Ballot Clerk 
Marta Northover  Non-voting Associate of Conservation Commission 
Glenn Charette  Deputy Code Enforcement Officer 
Glenn Charette  Deputy Licensed Plumbing Inspector 
Patti Berry-McKenna Deputy Code Enforcement Officer 
Patti Berry-McKenna Deputy Licensed Plumbing Inspector 
Lisa Cook   Deputy Registrar of Voters 
Lisa Cook   Deputy Town Clerk 
James Allaire  Licensed Plumbing Inspector 
James Allaire  Code Officer  
Sheila Chalmers  Deputy Registrar of Voters 
Sheila Chalmers  Deputy Tax Collector 
Sheila Chalmers  Deputy Town Clerk 
Sheila Chalmers  Deputy Treasurer 
 
Mr. Allaire stated that he believes that his appointment could be for three years instead of one. All 
agreed that he check this out for next year. 
 
Mr. Dochtermann discussed televising of the Selectmen’s meeting as this was brought up several 
times in the recent past.  All were in agreement to invite Dave Lowe, IT Consultant in to discuss this. 
 
The Town Clerks minutes of the June 11th, 15th Town Meeting were read and discussed.  Mr. 
Palminteri said that he felt the new Town Clerk did well as did all involved including the Budget 
Committee. The other Board Members agreed. 
 
The group then discussed the replacement for the Administrative Assistant agreeing that the position 
should be filled as soon as possible to work with Mrs. Wood to be able to go through the multiple 
tasks that come up on a monthly basis.  The ad was reviewed as well as the hours of work.   
 
Joyce Wood then asked for a two week vacation which was approved. 
 
It was reported that the cemetery gates have been repaired but may still need to go out for additional 
work at a later date. 
 
Fred Holt, Treasurer, presented the sealed monthly bank statements. Each member of the board 
opened several statements which were reviewed. 
 
The Board was in agreement that, in order for the Town’s web site to be better utilized, that one 
person be the contact to keep it current adding agenda’s, minutes, programs and other current 
information for all departments and committees.  After further discussion, the Board asked Mrs. Wood 
to discuss this with Donna Pirone as she has been doing some of this work already. 
 



When Mr. Palminteri asked for public comment, Tom Stonehouse said that, for safety reasons, the 
tent should be secured the best way possible and sited an incident of a tent that fell and caused injury 
to people in another Town.   Mr. Palminteri thanked him for his comment. 
 
The meeting was adjourned at 5:30 p.m. 



Selectmen’s Minutes 
June 25, 2019 

4:00 p.m. 

The meeting was opened at 4:00 p.m. Present were the Selectmen, Tony Palminteri, Chairman, 
George Donovan and Glenn Dochtermann. Also present was Fred Holt, Treasurer, Jimmy Allaire, 
Code Officer and Joyce Wood Administrative Assistant. 

Present from the public was Paul Main. 

There was no public comment. 

The minutes of the June 18, 2019 Selectmen’s meeting were read. Motion was made by Glenn 
Dochtermann and seconded by George Donovan to approve as submitted. All voted in favor. 

After review of the warrants, motion was made by Mr. Donovan, seconded by Mr. Dochtermann and 
voted on by all to approve as submitted. Two sets of warrants were signed. 

Income from the Maine Emergency Management Agency as the last payment on the October 2018 
federally declared storm and a Payment in Lieu of Taxes from the Federal government for the 
Massabesic Experimental Forest was approved and appropriated as submitted after motion by Mr. 
Dochtermann, seconded by Mr. Donovan and approval by all. 

The Board reviewed the revised job description for the Administrative Assistant. After much 
discussion, motion was made by Mr. Donovan to approve as revised.  Mr. Dochtermann seconded 
the motion and all voted in favor. 

The Warrant for Assessment of Tax from RSU#57 for the Town of Alfred was read. The amount due 
for the July1, 2019 to June 30, 202 fiscal year period is $3,000,014.96. All agreed to add this to the 
upcoming tax commitment, 

The Selectmen read a letter from the Massabesic High School notifying them of this year’s Alfred 
recipient of the Alfred Veterans Memorial Scholarship. 

Rich Pasquini and Fred Frodyma from the Planning Board spoke to the Board about the potential for 
a town sex offender ordinance.  They explained that research has been done to include looking at 
area town’s ordinances or lack of.  The Town of Lyman has at least started a proposed ordinance. 
Lewiston has an ordinance that includes a map. A comment was made that it may not be legal to be 
specific on where offenders may live but there was a consensus about laws regarding the distance 
from particular areas like playgrounds, schools and daycares. A suggestion was made to contact the 
Town Attorney to see what if anything towns could do to develop their own ordinances.  Also 
discussed was the enforcement of an ordinance by a small town. Mr. Allaire reported that he did 
speak with MMA about this and was advised that towns typically go by the State laws. The State 
requires that offenders must register with them and there is a web site where anyone can search to 
see if there is an offender in their area. In closing the Planning Board Members present stated that 
they would continue to monitor other towns to see if ordinances may be approved or craft language to 
send to the Attorney. 

A letter to an applicant to haul trash in the Town of Alfred and dispose of it at the Alfred Transfer 
Station was read. A response given by the Town Attorney through Joyce Wood was that any 
company applying for this type of permit must have the necessary insurance coverage and not simple 
their car/truck insurance before the Board approves them to operate in the Town or use the Town’s 
Transfer Station. This was discussed in further detail. Mr. Donovan made a motion to deny and sign 



the application from the Contractor and to approve and sign the letter after one minor change.  Mr. 
Dochtermann seconded and all voted in favor. The application and the letter were signed.  

A letter of engagement from Purdy Powers & Company to perform the annual audit for the Town of 
Alfred was reviewed.  Motion was made by George Donovan, seconded by Glenn Dochtermann and 
all voted in approval to accept and sign the letter as sent.  The letter was signed. Mr. Holt stated that 
they should start by July 14, 2019. 

Several reappointment certificates were reviewed, discussed and signed after motion by Mr. 
Donovan, second by Mr. Dochtermann and approval by all. The following certificates were signed: 

Bruce Tucker  Veteran’s Committee 
James Allaire 911 Addressing Officer 
Thomas Holland Animal control Officer 
Deborah Higgins Deputy-animal control Officer 
Donna Pirone General Assistance Agent 
Joyce Wood  General Assistance Agent 
John Cook  Chair, Assessment Review Board 
Harold Metcalfe Budget Committee Member 
Fred Holt III  Budget Committee Member 
Donna Pirone Veteran’s Committee 
 
Two letters of agreement for Festival parade participation by the Kora Shrine Renegades and the 
Kora Shrine Mopeds were signed after motion by Mr. Donovan, second by Mr. Dochtermann and a 
vote of approval by all. 
 
The Board discussed a proposed change to the Personnel Policy as was recommended by the Town 
Attorney.  Motion was made by Mr. Donovan and seconded by Mr. Dochtermann to approve the 
change as recommended.  All voted in favor. 
 
A notice from the Department of Transportation regarding a project proposed for a culvert crossing on 
Route 202 was read.  The notice was to ask for information from consulting parties of any historic 
properties adjacent to the project limits as shown on an attached map. The Board directed that this 
notice be sent to both the Road Commissioner and the Fire/Rescue Chief. 
 
A draft memo to all Committee and Departments concerning the use of the town’s Website was read.  
Motion was made by Mr. Donovan, seconded by Mr. Dochtermann and approved by all to sign and 
send the memo which asks that information be sent to Donna Pirone who will keep the web site up to 
date and make it more interesting.  The memo was signed. 
 
The Group then discussed the ad for the Administrative Assistant Position and the process for 
interviews and related topics.  All agreed that the applications will be reviewed by Joyce Wood and 
Fred Holt. Interviews will take place by them as well with the top contenders coming to the Board of 
Selectmen for second interviews.   
  
Joyce Wood asked the Board if she could start the process for the town report. The board agreed and 
she will bring a draft memo to next week’s meeting for their signatures. 
 
The meeting was adjourned at 5:40 p.m. 
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